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Recommendations to the SD20                                     
“Planning for the Future” Process 

Submitted by the Visions for Small Schools (VSS), Rossland  
January 27 2009 

 

I. Introduction: 
The Visions for Small Schools (VSS) Society is a non-profit society in Rossland whose 
mission is to sustain excellent K -12 education in Rossland and support excellence in 
education throughout our school district. 
 
VSS has developed the following eight recommendations for the SD20 “Planning for the 
Future” process.  We appreciate the challenges faced by the District and the openness 
and collaborative approach being taken in this process.  The VSS believes there are 
great opportunities to demonstrate educational and community leadership that fulfill the 
goals of VSS, SD20 and the communities you serve.  Closing schools, at the expense 
of families and community, should be one of the last places the District looks to cut 
costs. 
 
VSS recommendations: 
 

1. Sustain excellent K-12 education in Rossland 
2. Investigate, plan and implement the Neighbourhoods of Learning 
3. Midtown Transition area and neighbouring lands planning as a part of the 

Neighbourhood of Learning opportunity 
4. Explore and implement cost sharing methods 
5. Demographics and community development 
6. Cost cutting measures 
7. Evaluate and implement ‘Best Practices’ in Learning Environments 
8. Plan and commit to revenue generation opportunities 

 
We look forward to continuing to participate in “Planning For the Future” as SD20 works 
through its various options  
 

II. Recommendations: 

A. Sustain excellent K12 education in Rossland –  
Rossland is a unique community that has long placed the highest value on 
K -12 education in our community.  This is evidenced by the support and 
involvement of parents and community in the schools, by the education innovations 
taking place in RSS and Maclean (e.g. International program launched here, 
Academies, Strong Start etc.) and by the attendance at various public meetings over 
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the years (e.g. the first Planning for the Future meeting held in Rossland attracted 
about 120 people).  It is also demonstrated by the educational excellence at 
Maclean and RSS, which is rooted in the mutual involvement of parents, educators 
and community. 
 
Our schools lie at the heart of our community and we are committed to maintaining 
an education system that keeps our kids in our town.  Sustaining K -12 education in 
Rossland has been embedded in Rossland’s Official Community Plan, Strategic 
Sustainability Plan and led to the creation of the Visions for Small Schools Society.   
 
We encourage SD20 to investigate all viable alternatives to meet the VSS overall 
goal of sustaining K -12 education in Rossland and excellent education throughout 
SD20.  

B. Investigate, plan and implement the Neighbourhoods of 
Learning philosophy –  

Given the amount of community involvement in the schools already, the community 
use of facilities like the auditorium and gymnasiums and the interest in, and 
openness to, exploring a variety of creative options to sustain K -12 in Rossland, it 
would seem the Neighbourhoods of Learning concept could take root in such a 
nurturing environment. 
 
SD20 should make a commitment of planning resources, money and time, working 
with partners and stakeholders to create a viable Neighbourhood of Learning plan. 
 
Analysis should include a thorough examine implementation with two existing 
building (MacLean and RSS) or possibly one K -12 school. 
 

C. Midtown Transition area and neighbouring lands planning 
as a part of the Neighbourhood of Learning opportunity 

The City of Rossland has a draft development plan for the “Midtown Lands 
Transition area”, an area of land owned by the City adjacent to RSS. 
 
Working closely with the City of Rossland, SD20 should explore and develop a 
comprehensive plan for the Midtown Lands and School District properties. This plan 
can incorporate the Neighbourhood of Learning ideas. 
 
This comprehensive planning area would encompass the areas that include Maclean 
Elementary, RSS, the Midtown Lands transition area and the City owned lands 
surrounding the arena.   

D. Explore and implement cost sharing methods –  
SD20 should aggressively explore and capitalize on all cost sharing opportunities, in 
Rossland and throughout SD20, to offset operational costs.   
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In Rossland some of these cost sharing methods may be part of the 
Neighbourhoods of Learning Plan. 
 

E. Demographics and community development -  
SD20 should actively encourage and support each municipality within the District to 
attract new families and businesses to the area.  The District should participate in 
various community development efforts that are aimed at these goals. 
 
Considerations: 
• Cost of living is lower than in larger centres 
• There are many other attributes attractive to raising families 
• Living here may be a more viable alternative during these economic times 
• There is a history of SD20 educational excellence that is an attractor 

 

F. Cost cutting measures -  
SD20 should investigate and give proper due diligence to cost cutting measures that 
do not negatively affect student learning such as: 

 
• Scheduling changes like the four day school week (eg SD#51) or one Friday 

off/month (e.g SD#8 the ‘Nelson Option’). 
• Moving the Board Office to TMS and sublet current office space for remainder of 

the lease agreement. 
• Review the need for facilities such as the Annex, Sunningdale and Blueberry 

Creek and sell, or find ways to offset the costs of (e.g. rent out) unneeded 
facilities.  

• Amalgamate Bus Stations to reduce costs. 
• Utilizing alternative delivery such as video conferencing in combination with other 

schools. 
• Consolidating maintenance facilities. 
 

G. Evaluate and implement ‘Best Practices’ in Learning 
Environments 

 
Investigate decreasing class sizes to enhance results across the District.  These 
may result in healthier working environments, less stress and reduced, related costs 
such as sick leave. 

 
Develop new innovative programs that are educationally sound and that attract 
families and learners from elsewhere (e.g. the Langley Fine Arts school provides 
one example of this) 
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Consider the implementation of a Late French Immersion program, serving the south 
end of the District, located in Rossland.  Rossland has a strong francophone 
community and has, historically, demonstrated the most interest in French language 
programs. If a south-end District program is started, locating it here would make 
sense. 

H. Plan and commit to revenue generation opportunities 
Plan and develop revenue generating business opportunities like the International 
program.  SD20 seems to have resisted this, perhaps in part due to a philosophical 
opposition to the idea of revenue generation for public education, but it is time to 
open our minds to the opportunity.  

 
Other International programs in BC, launched at the same time as SD20’s, have 
been very successful and generate hundreds of thousands of dollars in net revenue 
to their respective districts,  because a concrete business plan was developed, 
committed to and followed through on.  SD20 has yet to make such a commitment, 
and as a result the International program has struggled. SD20 is missing out on a 
significant opportunity for both enriched learning for our kids and for revenue 
generation because of its lack of support for, and investment in, the International 
program.  

 
The Academy Programs also represent opportunities that could be much more 
beneficial, both educationally and financially, with a greater commitment to them 
from the District. 
 

 
 
 
 

 


